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VISIT FEEDBACK REPORT 
 

School name  Marlbrook Primary School Visit date 17 October 2019 

Headteacher Tracey Kneale (C.B.E.) NOR 635  

Telephone 

number 

01432 266643 Assessor Matthew Klimcke 

Quality Mark 
Contact email 
at 
school/setting 

mreid@marlbrook.hereford.sch.uk 

 

Quality Mark 
Contact Name 
at 
school/setting 

Michala Reid  

 

A brief context of the School 

• Marlbrook Primary School is a three-form entry school located in South Wye, Herefordshire. It has 

formed a collaboration with three other primary settings in the region and is the lead school.  

Marlbrook is a teaching school and was graded as Outstanding in March 2009.  

• The school currently has 635 children on roll and teaches children from Nursery to Year 6. It is a 

popular and over-subscribed school, serving a catchment of high deprivation.   

• 33% of its pupils are in receipt of pupil premium funding whilst 18% are recognised as having Special 

Educational Needs (SEN). 8% of children are learning English as an additional language (EAL), 5% are 

from service families and 2% are looked after children.  

• Marlbrook was last awarded the Quality Mark in June 2016 for the fourth time.  
 

Visit Type Renewal Visit 

 

The Assessor spoke to the following people: 

Headteacher and/or 

Senior Leaders  

Yes 

English Subject Leader 

 

Yes 

Mathematics Subject 

Leader  

Yes 

Assessment Manager  

 

No 

mailto:mreid@marlbrook.hereford.sch.uk
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SENCo 

 

Yes 

Pupil representatives 

 

Yes 

Governors 

 

Yes 

Parent 

representative(s) 

Yes 

 

 

Does the school meet the requirements of 

the Quality Mark?   

Yes 

‘Learning Walk’ completed?  

Yes 

 

The previous development points have 

been implemented. 

Yes 

List any noteworthy evidence. 

 

 

List of development points from the previous visit report and the resulting actions taken, if 

appropriate: 

1. Continue to focus on writing skills to encompass developments in spelling, grammar and 

punctuation (SPAG) in line with national expectations. 

• The English co-ordinator has designed, piloted and introduced a ‘grammar toolbox’ across the 

school, initially, to help improve teachers’ subject knowledge when teaching SPAG. This toolkit 

has proved so helpful in supporting teachers that the toolkit has been modified to deepen the 

children’s understanding of SPAG. Each room now has a ‘grammar toolbox’ display. Children 

readily use the display prompts to support their writing across the curriculum.  

• The impact of the introduction of this toolkit has been two-fold: Firstly, the staff’s subject 

knowledge has been sharpened and, therefore, improved. Secondly, pupil outcomes have 

vastly improved in their SATs results. In 2017, the proportion of children achieving the 

expected level at Key Stage 2 (KS2) in their SPAG test was 49% (with 47% achieving greater 

depth). In 2019 these figures rose to 90% achieving the expected level and 65% achieving 

greater depth.  

 

Suggested areas for development in preparation for the next visit based upon the 10 Elements of the 

Quality Mark, with clear indication to which element(s) the development is referring. 

1. Further develop children’s problem-solving and application skills in mathematics. (Elements: 1, 4, 6, 

7 & 8) 

2. Improve children’s independent handwriting skills. Research and pilot a handwriting scheme which 

is fit for purpose for all year groups. Monitor its impact before adopting the new scheme across the 

school and collaboration. (Elements:  1, 5, 7 & 8). 

3. Further increase the percentage of children achieving greater depth in reading, writing and 

mathematics at KS1 and KS2 through the redesign of the curriculum. Make this a focus for CPD as 

well as in the monitoring of teaching and learning. (Elements: 1-8, 10). 
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Summary of ‘Good practice’ identified in relation to the 10 Elements of the Quality Mark: 

Quality Mark Elements 

1. A whole school strategy and planning to improve performance in English and mathematics 

• There is a strong inclusive vision and ethos throughout the school, resulting in a harmonious and 

purposeful learning environment, where children display positive attitudes to English and 

mathematics. 

• Self-evaluation and improvement planning are rigorous and effectively focus on improving English 

and mathematics outcomes for pupils.  

• The school has robust tracking and monitoring systems in place. This enables senior leaders and 

subject co-ordinators to identify under achievement (or those are risk of falling behind) in order to 

provide the appropriate support needed for them to succeed.  

• There is a strong sense of shared accountability across the school for improving standards. 

Governors play a key role in helping to monitor learning with key personnel in the school. They ask 

staff questions about English and mathematics and feed back to the governing body about their 

visits.    

2. Analysis of the assessment of pupil performance in English and mathematics  

• All children are carefully monitored and tracked on an on-going basis to enable staff to identify how 

well students achieve and where further support and intervention is required.  

• Pupil outcomes in English and mathematics are high across the school. The percentage of children 

achieving a good level of development in the Early years is above average at 76%. The percentage of 

pupils meeting the expected standards in reading, writing and mathematics (combined) at KS1 for 

2019 was 84%, with 6% achieving greater depth. At KS2, the percentage of pupils meeting the 

expected standards in reading, writing and mathematics (combined) was 87%. 

• All groups of children attain well. 100% of EAL and looked after children met the expected standards 

in reading, writing and mathematics at both KS1 and KS2 in 2019. Pupil premium children also 

achieve well, with 97% achieving the expected standard in mathematics, 91% in reading and 81% in 

writing.  

3. Target setting for improvement of performance in English and mathematics 

• Target setting takes place regularly and is based on continuous assessment. Child-friendly ‘I can’ 

statements are set in English and mathematics which are reviewed regularly. Children are awarded 

‘Wizard Badges’ as an incentive to achieve (and excel) English and mathematics targets. Children 

say that this motivates them to want to do well.  

• Agreed targets to further improve English and mathematics are included in performance 

management for teachers, to ensure accountability for pupil outcomes.  

• Parents and carers are regularly consulted, and kept informed, about their child(ren)’s progress and 

next steps for future development. These are shared through the annual report, termly parent 

consultations, the sharing of children’s written work at open evenings and the reviewing of IEP 

targets for SEN children. 

4. English and mathematics planning and intervention for all groups of pupils 

• The school run a series of intervention programmes for children who find learning challenging.  

These are typically literacy based and include ‘speech ladder’ and ‘colourful semantics’. Children are 
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carefully selected according to their individual academic needs and from the analysis of pupil 

outcomes.  

• For pupils who find everyday work challenging, support is given daily (typically by the TA in the 

afternoon) to secure their understanding of key learning, by addressing misconceptions in children’s 

understanding. This enables children to be able to access the following day’s learning in English and 

mathematics, ensuring that children do not fall behind.  

• For higher-achieving students in English and mathematics, interventions typically take place before 

the start of the school day. When these take place, teachers offer a challenging and differentiated 

English and mathematics curriculum to develop deeper thinking and learning for children in Year 6, 

in addition to the daily differentiation which takes place in lessons. 

5. Review of the progress made by all groups of pupils in English and mathematics  

• Pupil progress meetings are held with key personnel and continue to accurately identify pupils who 

require extra support or additional challenge.  

• Senior leaders and subject co-ordinators monitor teaching and learning, as well as interventions, to 

ensure that pupils make at least good progress. 

• Subject co-ordinators monitor data to target support, both for children and teachers, in order to 

take appropriate action to further improve outcomes.   

• The school has managed to close the gap in attainment for its disadvantaged pupils in reading, 

writing and mathematics. Pupils’ average score in these subjects exceeds non-disadvantaged pupils. 

6. A commitment to improving the skills of all staff in the application of English and mathematics in 

the school 

• The school invests in continuous professional development opportunities for all members of staff. 

This helps them to keep up to date with developments in education and to be fully effective in their 

roles. This is contributing to children’s positive outcomes in English and mathematics. 

• Senior leaders promote a culture of professional enquiry. Several members of staff have completed 

courses and professional qualifications to further their education and deepen their understanding 

of the learning process. Teachers frequently use action-based research to inform their teaching, 

sharing this with others in the school, across the collaboration and within the local authority. 

7. The use of a range of teaching approaches and learning styles to improve English and 

mathematics 

• Classroom and corridor displays showcase some high levels of literacy learning across the school. 

The children are proud of their work and talk positively about their different writing experiences.  

• Children in the Early Years Foundation Stage benefit from a well-considered outdoors learning 

environment which actively promotes opportunities to investigate and learn through talk and play. 

Children have opportunities to mark-make and explore mathematics (such as colour and patterns) 

in their environment. 

• In class, children were seen accessing differentiated mathematics learning, benefitting from a range 

of adult support, independent and collaborative learning. Practical learning resources, including 

iPads and laptops are used well to consolidate and extend learning.  The children talk favourably 

about some of the learning apps and computer software which they frequently use, such as ‘Times 

Tables Rock Stars’. 
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8. The use of appropriate teaching and learning resources to improve English and mathematics 

• The physical environment and displays effectively support and reinforce key understanding in 

English and mathematics, including the use of the ‘grammar toolkit,’ mathematics working walls and 

other visual resources to provide a range of strategies to support learning. 

• Positive examples of writing are showcased around the school and in the corridors.  This encourages 

children to produce high standards in their own writing. 

• The school’s library contains a wide selection of fiction and non-fiction texts and is frequently 

accessed by all children. The children say that they enjoy reading and are enthused by themed events 

and visits by authors, for example. This helps foster an enjoyment for reading as well as generates 

ideas for their own writing.  

9. The involvement of parents and/ or carers in developing their child’s English and mathematics 

• The school regularly engages and communicates with parents and carers in the life of the school 

through its termly newsletter and parents’ evenings. The school promotes an open-door policy to 

encourage parents to talk about their children’s learning. Communication through home/school 

diaries provides another means for parents to know how to support learning at home.  

• Weekly school run workshops by the extended services co-ordinator are well attended by parents, 

developing their understanding about how English and mathematics are taught in school. 

Opportunities are provided for parents to learn alongside their child(ren) in these sessions. 

10. An effective procedure for monitoring, planning and assessing performance in English and 

mathematics  

• The monitoring and scrutiny of pupils’ performance in English and mathematics is effective and 

robust.  

• Senior staff and subject co-ordinators monitor teaching and learning through regular learning walks, 

book trawls and analysis of pupil performance through data-tracking. As a result, staff know where 

gaps in pupils’ learning remains and can, therefore, address their individual needs. Staff are highly 

passionate about promoting and delivering high standards in English and mathematics across the 

school. 

• Governors demonstrate an understanding about pupils’ achievement in English and mathematics. 

They hold the school to account and act as a driver for continuous improvement. 
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 A brief summary of the strengths/ developments since the last visit:- 

Summary 

• The strong, inclusive vision and ethos throughout the school, demonstrated through pupils’ attitudes 

and behaviour.  

• Children’s above average attainment in English and mathematics, particularly at the end of KS1 and 

KS2. 

• The impact of the ‘grammar toolkit’ in securing teachers’ subject knowledge and improving pupil 

outcomes at the end of KS2. 

• The focus on promoting and developing speaking and listening skills, particularly in the Early years 

and in KS1 so that children can successfully access their learning in all lessons. 

• The strong focus and promotion of reading across the school, fostering a love of reading and an 

enjoyment and understanding of books. 

• Successfully embedding extended writing opportunities across the curriculum, so that children now 

write with purpose, in different contexts and for different audiences. 

• The dedication and passion of all staff in promoting high expectations and standards in English and 

mathematics. 

 

Areas for development 

• Further develop children’s problem-solving and application skills in mathematics.  

• Improve children’s independent handwriting skills. Research and pilot a handwriting scheme which 

is fit for purpose for all year groups. Monitor its impact before adopting the new scheme across the 

school and collaboration.  

• Further increase the percentage of children achieving greater depth in reading, writing and 

mathematics at KS1 and KS2 through the redesign of the curriculum. Make this a focus for CPD as 

well as in the monitoring of teaching and learning. 

 

Additional Comments or action: 

• Congratulations on the renewal of your Quality Mark award for the fifth time! I would like to thank 

all the staff, particularly Michala, for their hard work in the thorough planning and preparation for 

this visit and for taking the time to meet with me. I wish the school continued success for the future. 

• The scheduled date for your Interim Support Assessment Review will be in approximately 18 months. 

Should the school receive an Ofsted Inspection during this time, please alert your assessor (via email) 

to any change in outcome, once the report is published and is in the public domain. 

 

 


