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Marlbrook Primary School Pupil premium strategy statement –updated October 2019 
2019 

1. Summary information 

School Marlbrook Primary School 

Academic Year 2019/20 Total PP budget £243,280 Date of most recent internal PP Review Oct 19 

18 Total number of pupils 634 Number of pupils eligible for PP 210 

(33%) 

Date for next internal review of this 

strategy 

March 

20 

 

National/School data comparison 

Key Stage 1 Pupils eligible for PP at 
Marlbrook 

National Pupil Average 

% attaining age expected or above in reading  
90% 

 
75% 

% attaining age expected or above in writing  
94.5% 

 
69% 

% attaining age expected or above in maths  
94.5% 

 
76% 

National/School data comparison 

Year 1 Phonics Screen Pupils eligible for PP at 
Marlbrook 

National Pupil Average 

% passing Year 1 phonics test  
85% 

 
82% 
 

Current attainment KS2 National/school comparison 

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected or above in reading, writing & maths  72%   65% 

% achieving expected or above in reading  91%                       73% 

% achieving expected or above in writing                       81%    78% 

% achieving expected or above in maths                       97%   79% 
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2. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school) 

A.  Low baseline on entry to Nursery and Reception. Pupils enter school with poor expressive and receptive language skills and poor 

social/emotional skills. This slows reading/writing progress.  

B.  Inconsistent support from home, among some families, across all key stages, with reading/homework/self-regulation/organisational 

skills. This impacts on all areas of school life, including progress, attainment and behaviour. 

C. Emotional and mental health issues are prevalent among our PP pupils and their families. 

 

 

D. More than a quarter of PP pupils, 26%, are also on our school SEN register and need additional support to access the curriculum. 

E. School attainment and progress data indicates that PP pupils are doing less well than their peers in certain areas. There is a need to 

target key groups of pupils and plan for accelerated progress. 

• Maths attainment –   Yr 3 (current Yr4) on average one term behind – progress in line with NE 

- Yr 5 (current Yr6) on average two terms behind and progress is poor 

• Reading attainment - Yr 5 (current Yr6) on average one term behind but progress is good 

• Writing attainment –   Yr 2 (current Yr3) on average one term behind but progress is good. 

- Yr 3 (current Yr4) on average one term behind – progress in line with NE 

- Yr 4 (current Yr5) on average one term behind – progress in line with NE 

- Yr 5 (current Yr6) on average two terms behind – progress in line with NE 

 

 

 

 

 

F. Greater depth – 39% of PP pupils achieve greater depth in reading and maths; 16% achieved greater depth in writing.  We would like 

this to be in line with national figures of 20% 

External barriers (issues which also require action outside school) 

A.  Some families would benefit greatly from additional support and nurture as a whole unit as opposed to school working in isolation with 

pupils. 

B. Literacy and numeracy levels among a significant minority of parents presents a barrier to pupil engagement and progress. 

C. Some of our parents live in areas where poverty/deprivation is high which limits the experiences on offer to their families. 
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D. Historically there has been low attendance among a significant minority of our PP pupils.  

3. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Improve language skills of pupils eligible for PP in Reception and KS1 to support pupils in the 

development of early phonics skills to support reading and writing. This will begin with developing 

good speaking and listening skills.  

The % of pupils making GLD by 

the end of the year will be 76%; 

the % making GLD in the areas of 

language and communication and 

making relationships will be at or 

above nationally expected levels. 

B.  All PP pupils will be targeted to achieve the expected standard for the phonics check at the end of 

Year 1. This will then impact on improved reading and writing scores. 

At least 82% of PP pupils to pass 

the Yr 1 Phonics screening test. 

C.  To support disadvantaged families as well as pupils with social, emotional and mental health 

needs so that they can enjoy fuller access to all aspects of the curriculum and make at least 

nationally expected progress. This includes bespoke provision if necessary such as Butterflies 

Counselling. 

 

80 % of PP children identified as 

having social, emotional and/or 

mental health issues will achieve 

NE progress and attainment 

targets.  

D.  PP pupils with SEN will develop strategies and the independent learning behaviours needed to 

make accelerated progress. 

100% of our PP children with SEN 

will make at least expected 

progress 3+APS in RWM. There 

needs to be a particular focus on 

reading where PP/SEN perform 

poorly. Last year only 56% made 

3+APS progress. 

E.  PP pupils will make accelerated progress to ensure they meet at least nationally expected attainment and 

progress targets. 

In Yr6 pupils will make accelerated progress in reading, writing and maths; in Year 3 pupils will make 

accelerated progress in writing; in Year 4 pupils will make accelerated progress in writing and maths in Year 

5 pupils will make accelerated progress in writing. 

 

At least 85% of PP pupils will be 

at NE by Summer 2. 
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F.  Improved levels of PP pupils reaching greater depth in writing at KS2. At least 20% of Year 6 PP pupils 

will reach greater depth in writing. 

This will be in line with national 

expectations and improve school 

performance in writing so it is in 

line with maths and reading 

G.  The families of our PP children develop confidence in their own literacy and numeracy skills. This 

will then give them the skills to support pupil learning at home. 

The numbers of PP families 

attending our Family Literacy and 

Family Numeracy sessions 

achieving qualifications increases 

by 50%. 

H.  Improve the range of experiences on offer for PP pupils beyond the classroom – including 

educational visits & visitors/tutors into school. Increase school offer in terms of a broader 

curriculum. 

100% of PP pupils will have been 

on at least 6 trips or been part of 

experience days in school this 

academic year.  

I.  Improved attendance in school. All PP pupils will be in school at least 96% of the time. The 

number of PA who are also PP pupils reduces to 0. 

PP data will show PP pupils are in 

school 96% of the time. There will 

be no PA PP pupils. 
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4. Planned expenditure  

• Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? 

Cost ? 

Improve language skills of 

pupils eligible for PP in 

Reception and KS1 to 

support pupils in the 

development of early 

phonics skills to support 

reading and writing. This 

will begin with 

developing good 

speaking and listening 

skills. 

Continue to fund SALTA 

team and school’s own 

Speech and Language 

therapist. 

SALTAs will continue the 

work of supporting all staff 

to develop communication 

friendly classrooms and 

develop CPD 

opportunities to embed 

language skills in every 

day practice. SALTA to 

support early identification 

and referral of pupils at 

risk of developing 

language delays.  

Foundation Stage profile shows 

low attainment on entry. PP pupils 

are more likely to arrive without 

the prerequisite Phase One skills 

to develop an understanding of 

phonics. Their language skills are 

poor and their speaking and 

listening skills need supporting. 

Our experience of shown that 

targeting pupils early helps pupils 

to acquire skills and confidence 

which in turn supports them to 

make accelerated progress. 

Staff value the CPD offered by 

specialist staff and having our 

own SALT allows us to fast track 

the most needy pupils. It also cuts 

down on DNAs at clinic because 

appointments can happen in 

school. 

Regular assessment and 

feedback from the SALTA team; 

staff meetings to improve staff 

awareness and skills. Close 

liaison between SALT team, head 

of Early Years and school 

SENCo. 

CPD – whole school and 

individual staff training. 

SALTA 

team/Early 

Years 

manager/ 

Senco 

Half termly. Current 

cost £45,000 

Language 

Resources £2,000 
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PP pupils will make accelerated 

progress to ensure they 

meet at least nationally 

expected attainment and 

progress targets. 

In Yr6  PP pupils will make 

accelerated progress in 

reading, writing and maths; 

in Year 3  PP pupils will 

make accelerated progress 

in writing; in Year 4  PP 

pupils will make 

accelerated progress in 

writing and maths; in Year 

5  PP pupils will make 

accelerated progress in 

writing. 

There will also be improved 

levels of PP pupils reaching 

greater depth in writing at 

KS2. This should be 20% of 

the PP cohort 

 

Continued professional 

development of all staff; 

more frequent learning walks 

which focus on quality of 

teaching for all pupils. 

Embedding of   assessment 

criteria based on teacher 

assessment. 

Development of a new, 

broader skills-based 

curriculum which will revisit 

and embed key skills and 

offer planned progression 

across a range of subjects 

and skills. 

English  lead will host termly 

moderation sessions to 

support staff to understand 

how to develop greater depth 

writers building on last year’s 

work on mastery in English. 

School attainment and progress data 

indicates that PP pupils are doing less 

well than their peers in certain areas. 

Experience shows targeted 

intervention planned by confident 

teachers will close the gap. 

•Maths attainment –  Yr 3 (current 

Yr4) on average one term behind – 

progress in line with NE 

-Yr 5 (current Yr6) on average two 

terms behind and progress is poor 

•Reading attainment - Yr 5 (current 

Yr6) on average one term behind but 

progress is good 

•Writing attainment –   Yr 2 (current 

Yr3) on average one term behind but 

progress is good. 

-Yr 3 (current Yr4) on average one 

term behind – progress in line with NE 

 

Half termly assessments. Book 

trawls and learning walks. Staff 

feedback at CPD meetings. 

Feedback from moderation 

meetings. 

A focus on targeted PP pupils 

who have yet to make accelerated 

progress. Senior leaders will 

expect staff to plan for their 

progression. 

 

 

 

 

 

 

 

English/Mat

hs/Phonics/

Topic leads 

Half termly 

assessment data. 

CPD cost - £1,000 – 

including new 

curriculum training. 
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Total budgeted cost £48,000 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve language 

skills of pupils eligible 

for PP in Reception 

and KS1 to support 

pupils in the 

development of early 

phonics skills to 

support reading and 

writing. This will begin 

with developing good 

speaking and listening 

skills. 

 

 

SALTA team to screen all 

PP pupils; develop 1:1 

programmes of support; 

deliver programmes; train 

staff and provide resources. 

Employ our own SALT one 

day a week to improve 

referral waiting times, 

communication with 

families and reduce the 

number of DNAs.  

Assessment data suggests 

early intervention improves 

outcomes for pupils. Early 

Years data which suggests our 

current approach of targeted 

support work.  

The number of PP families on 

DNA list was too high. 

Waiting times for SALT 

intervention by the NHS too 

long and advice often too 

generalised. Pupils are now 

seen within two weeks of 

referral. 

 

 EYFS and w/s assessment data. 

Half termly between SALTA 

team/SALT/ teaching staff and 

Senco 

SALTA team/ 

Senco 

Termly. 

SALT salary 1 day a week – 

term time only £15,000 
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Phonics – 85% of  PP 

pupils will achieve the 

expected standard in 

the phonics check at 

the end of Yr1. This 

will impact on 

improved 

reading/writing scores. 

  

Targeted teaching of PP 

and non-PP pupils who 

need to revisit prior phonics 

learning. Withdrawal 

groups will be led by TAs 

3x weekly focussing on 

Phase 1 phonics skills. 

 

Targeted support over the last 

three years has led to improved 

outcomes for pupils. Experience 

working with pupils failing to 

secure phonics sounds suggests 

that a lack of opportunities to 

develop their phase 1 skills was 

the main barrier. These phase one 

groups aim to bridge that gap and 

improve pupils’ ability to orally 

segment and blend and hear 

sounds with words by developing 

their sense of rhyme and rhythm 

PP pupils are often the pupils who 

do not get phase 1 practice at 

home which put them at a 

disadvantage. 

Groups monitored by phonics 

lead. Half termly review meetings 

with staff. Learning walks and 

hearing pupils read. 

Phonics 

lead/Senco 

Half termly.  30 weeks x 3hrs 

of TA time = £45 x 30 = 

£1,350. 
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To support 

disadvantaged 

families as well as 

pupils with social, 

emotional and mental 

health needs so that 

they can enjoy fuller 

access to all aspects 

of the curriculum and 

make at least 

nationally expected 

progress. 

This includes planned 

bespoke provision if 

necessary – such as 

Butterflies counselling. 

A designated team of 5 

workers to support pupils in 

class; 1:1 or in small groups to 

overcome emotional and 

behaviour barriers to learning. 

The team will also offer 

support to parents. This 

support can be informal or 

formal through the Early Help 

Assessment process. 

The team plan to run 

Parenting Courses in school; 

they will work with other 

agencies to signpost families 

towards support. 

The team will also ensure 

proper regard is given to 

safeguarding concerns and act 

on information as set out in the 

school’s Safeguarding Policy 

and Local Authority’s Levels of 

Need model. 

 

 

 

A high proportion of pupils in 

school present with social, 

emotional issues, as do their 

families. These issues can 

manifest in poor behaviour; 

lack of concentration and poor 

resilience to learning. These 

will all impact on pupil 

progress and are barriers to 

pupils being the best they can 

be. This team model good 

practice which gives both 

pupils and teachers 

confidence. 

Experience has shown us that 

pupils perform better when 

supported emotionally and if 

families in crisis are also 

supported their children attend 

school more frequently and 

can concentrate for longer. 

Pupil progress is monitored; 

student support logs monitored. 

Interventions reviewed every six 

weeks. 

A manager has been appointed to 

ensure the team’s work has 

impact for pupils and families. 

This impact will need to be 

measurable. The manager will 

also ensure robust record keeping 

is in place and there are 

consistent approaches used by 

all.  

The manager is also developing 

more robust entry and exit criteria 

for our bespoke counselling 

service – Butterflies. 

Student and 

family 

support 

managers & 

deputy head 

-pastoral. 

Student and Family support 

salary cost – 5 members of 

staff - £155,000 plus £10,000 

resource budget to support 

their activities.  

One member of staff to be 

trained by Solihull Parenting 

Group to run parenting 

classes in school. £2,000 
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PP Pupils with SEN 

will make accelerated 

progress this year. 

 

100% of PP/SEN 

pupils should make at 

least 3APS progress 

in RWM. 

 

There needs to be a 

particular focus on 

reading where 

PP/SEN perform 

poorly. Last year only 

56% made 3+APS 

progress. 

 

Targeted support sessions 

with TAS 1:1 OR 1:3. This 

will include all PP pupils, 

including those with SEN. 

w/s focus will be on 

reasoning skills and 

developing deeper thinking. 

PP with significant SEN will 

be seen by outside 

agencies (LST/EP) to 

ensure their programmes of 

support are targeted and 

have impact. 

Two additional Tas have 

also been employed to 

support and work across 

KS2. 

We have also employed an 

additional teacher to target 

key skills in Yr6. 

EEF – targeted support with 

quality feedback from a 

qualified teacher is proved to 

be effective. Targeted support 

from a TA with clear focus 

proved to be effective. 

In-year data shows pupils in 

targeted booster groups are 

embedding skills and making 

good progress. 

 

Half termly data / pupil progress 

checks. 

New resources to support 

SEN/PP readers will be 

introduced and impact monitored 

by SENCo/English lead.  

English lead; 

maths Lead 

and Senco. 

Reviewed half termly. 

TA 50% of salary costs (a 

further 50% allocated to SEN 

budget) £150,000. 

 

 

EP/LST costs 

30 LST visits at £180 each = 

£5,400 

10 EP visits at £400 each = 

£4,000 

The families of our PP 

children develop 

confidence in their 

own literacy and 

numeracy skills. This 

will then give them the 

skills to support pupil 

learning at home. 

Continue to offer family literacy 

and numeracy programmes. 

We are still aiming to increase 

numbers of PP families taking 

exams by 50%. Our extended 

services manager will continue 

to involve parents in activities 

such as school discos and 

charity events. 

This year we plan to extend 

our services to include 

Parenting Courses run by our 

Student Support team. 

 

Developing stronger links with our 

hard to reach families and those 

families with poor literacy skills 

has a positive impact on 

developing the skills of the whole 

family, including pupils. Family 

members can work towards a 

qualification – raising aspirations 

which in turn improves outcomes 

for pupils.   

Parenting Courses improve 

parents’ ability to provide a 

consistent approach to parenting 

improving confidence and 

resilience. 

Review of participation in 

extended services carried out 

termly. Uptake of courses; 

pupil/parent participation in Kids 

Club and Holiday club. 

Extended 

services 

manager. 

Extended services provision 

salary costs £53,000. 
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Improved attendance 

in school. All PP 

pupils will be in school 

at least 96% of the 

time. The number of 

PA who are also PP 

pupils reduces to 0. 

Dedicated attendance 

manager who works full 

time with families and 

pupils who do not come to 

school 96% of the time. 

This year she will continue 

to develop her work with 

pupils who school refuse. 

She will develop action 

plans for all PA and target 

PP pupils not in school. 

Personalised planning is 

proved to be effective. (EFF) 

Context suggests it is family 

issues that affect attendance 

and bespoke action plans 

which meet the needs of the 

family impact on attainment as 

well as attendance. Having a 

dedicated attendance officer 

provides constant support and 

focus on these families.  

Attendance data reviews. Deputy head 

– pastoral; 

attendance 

manager. 

50% of attendance managers 

salary (her time is split 

across the collaboration) 

£22,500 

Total budgeted cost £418,250 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Cost? 

Counselling/Playthera

py  – To improve the 

capacity of some 

vulnerable PP pupils 

to develop the 

strategies they need 

to thrive. 

 

1:1 counselling 

sessions for pupils 

who need specialist 

support.  

For a small minority of pupils who are 

facing significant challenges at home 

or in their personal lives offering 

specialist counselling is an 

appropriate response. This is usually 

done through an EHA/LAC review.  

Session reports; six weekly 

reviews of data; behaviour logs 

and well- being checks with 

pupils. EHA/LAC minutes. 

This year we will be developing 

robust entry and exit criteria 

Student and 

family support 

manager. 

Designated 

teacher for 

looked after 
pupils. 

Six weekly. £500 per pupil 

per half term. Currently there 

are 7 pupils receiving 

counselling at a cost of 

£7,000 a term. 
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Improve the range of 

experiences on offer 

for PP pupils beyond 

the classroom – 

including educational 

visits & visitors/tutors 

into school. Increase 

school offer in terms 

of a broader 

curriculum. 

All trips to all pupils 

are paid for by 

school to ensure 

100% pupil 

participation. 

 

Some of our parents live in areas 

where poverty/deprivation is high 

which limits the experiences on offer 

to their children. We want to ensure 

pupils have a broad range of 

experiences. It helps them to develop 

a lively, enquiring mind and love of 

learning. These experiences improve 

the quality of their language and 

writing as well as developing an 

increase sense of British culture. PP 

pupils also have the opportunity to 

gain a free place on the end of year 

residential. 

PP pupils also have the opportunity 

to ask for financial support towards 

the end of year residential based on 

individual cases of need. There will 

also be discretionary, one-off 

payments, to support PP pupils’ 

learning. Each case will be decided 

on its merits. 

 

All school staff plan a trip or visit 

each half term for all pupils in 

their class linked to their current 

learning.  

This year there will be a focus on 

developing events that enhance 

pupils’ exposed to the broader 

curriculum.  

A register of events is kept. Half 

termly assessment points gives 

us an indication of the impact of 

these additional experiences. 

All teaching 

staff. 

Six termly. 

Cost £60,000 

Total budgeted cost £66,000 

Total budgeted spend £532,250 
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5. Review of expenditure  

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Phonics – All PP 

pupils will achieve the 

expected standard in 

the phonics check at 

the end of Yr1. This 

will impact on 

improved 

reading/writing scores. 

  

Specialist teaching 

for targeted groups 

of PP and non-PP 

pupils. Withdrawal 

groups 3x weekly 

afternoons x30mins 

focussing on Phase 

1 phonics skills. 

This year this work 

will be co-ordinated 

by a specialist TA. 

We now have four 

TAs for three 

classes. 

Partially Met 

Numbers of PP reaching expected standard was 

85%  22/26 pupils 

All PP pupils are risk of not achieving the 

expected phonics standards were boosted 

intensively and took part in these additional 

sessions alongside their peers.  

 

This intervention has now become fully embedded in 

school practice. For three years the school used PP 

monies to employ a specialist teacher of phonics who 

worked alongside staff and children to develop skills and 

understanding. 

This year monies were assigned to an additional TA to 

continue the work. This has proved equally successful 

showing the sustainability of the original project.  

There will be no need to spend additionally next year as 

staff can now embed their phonics teaching more 

effectively into the school day and will only boost pupils 

if deemed necessary. The focus will shirt to introducing 

phonics across the curriculum.  

£9,000 
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Improve language 

skills of pupils eligible 

for PP in Reception, 

KS1 and lower KS2 to 

support pupils in the 

development of 

reading and writing. 

Continue to fund 

ringfenced SALTA 

team and school’s 

own Speech and 

Language 

therapist.SALTAs will 

continue the work of 

supporting all staff to 

develop 

communication 

friendly classrooms 

and develop CPD 

opportunities to 

embed language 

skills in every day 

practice. SALTA to 

support early 

identification and 

referral of pupils at 

risk of developing 

language delays. 

The % of pupils making GLD by the end of the 

year will be 76%; the % making GLD in the areas 

of language and communication and making 

relationships will be at or above nationally 

expected levels. 

Met 

85% of PP pupils made progress to expected or 

exceeding  in Listening and Attention; 88% in 

understanding of language; 92% in speech 

sounds and talk and 96% in social 

communication. These gains are all greater than 

the previous year evidencing that practice is 

improving year on year. This shows the sustained 

impact of the SALTA team in increasing 

attainment but also in raising staff and parental 

understanding.  

 

Providing additional language support in Early Years 

and KS1 has now become embedded in practice. Staff 

are now more able to spot pupils with difficulties earlier 

and act. This has contributed to improved writing and 

reading skills. It has also given us a clear vehicle to 

involve parents in their child’s development.  

 

Continue. 

£45,000 
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PP pupils in KS2 –  

will make accelerated 

progress in all areas 

of the curriculum 

 

Continued 

professional 

development of all 

staff; more frequent 

learning walks 

which focus on 

quality of teaching 

for all pupils. 

Development of a 

new, more 

meaningful 

assessment criteria 

based on teacher 

assessment. 

Whole school focus 

on developing 

deeper thinking 

across the 

curriculum. Maths 

and English co-

ordinators to 

introduce deeper 

thinking ‘purple 

bubbles’ to be used 

in lessons. Staff to 

be trained in how to 

develop reasoning 

skills which should 

secure learning and 

accelerate 

progress. 

 

Not met  

In year data suggest 60% of PP pupils in KS2 

attained NE for reading; 58% reached NE in 

maths and 57% reached NE for writing. 

56% of PP pupils made 3+pts in reading; 40% 

4+pts. 

73% of PP pupils made 3+ points in writing;40% 

4+pts. 

64% of PP pupils made 3+ points in math; 49% 

4+pts. 

This was an ambitious target. PP pupils were 

targeted for support alongside non-PP pupils 

 

 

 

Assessment criteria for staff have changed this year. 

Teachers have been asked to teacher assess and we 

have phased out half termly formal tests. Subject 

leaders report that staff have been cautious in their 

assessments for fear of over inflating 

progress/attainment. Subject leaders suggest there is 

more evidence in books to suggest pupils are more than 

secure and believe that as teachers grow in confidence 

pupils will be given higher grades. 

Progress/attainment is broadly in line with non-

disadvantaged pupils. 

English and maths leads have prepared subject action 

plans for key year groups. This year there will be an 

increase in learning walks and book scrutiny to support 

staff in making informed teacher assessments. 

Deeper thinking bubbles in Maths and English are now 

embedded in teaching practice. Subject leads now need 

to formulate plans to ensure this push for deeper 

thinking accelerates progress. 

 

 

 

 

 

 

 

 

   

£4,000 for 

CPD 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 

pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improve language 

skills of all pupils 

eligible for PP in 

Reception, KS1 and 

lower KS2 

  

 

 

SALTA team to screen 

all PP pupils; develop 

1:1 programmes of 

support; deliver 

programmes; train staff 

and provide resources. 

Employ our own SALT 

one day a week to 

improve referral waiting 

times, communication 

with families and reduce 

the number of DNAs. 

 

 

Met The % of pupils making GLD by the end 

of the year will be 76%; the % making GLD in 

the areas of language and communication 

and making relationships will be at or above 

nationally expected levels. 

100% of pupils receiving 1:1 SALTA/TA 

support for language achieved their targets 

set by SALT. Early Years data for PP is 

strong.  Non PP have also benefitted from 

the involvement of an on-site speech 

specialist and have been part of small groups 

and 1:1 sessions. SALT employed and has a 

caseload of 92 pupils – 47 of whom are PP 

pupils. There have been NO missed 

appointments with parents or pupils because 

meetings can take place in school and we 

can offer a greater degree of flexibility. 

 

Parents are much happier to meet our own school team 

on site. We are able to see pupils within two week of 

referral and can work much more closely with class 

teachers and families. 

Continue 

Termly. 

SALT 

salary 1 

day a week 

– term time 

only 

£10,000 

(SALTA 

team cost 

accounted 

for in 

section 

above) 
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To offer appropriate 

support for those 

pupils/families with 

social, emotional and 

mental health needs 

so that they can enjoy 

fuller access to all 

aspects of the 

curriculum. 

 

Increase the number of 

Student and family 

support workers by 1 to 

5 . The team to work 

with individual 

pupils/families. 1:1 

support offered in class, 

in small withdrawal 

groups and during 

unstructured time. ‘Open 

door’ policy for pupils 

and families 

 

Partially Met 

65 % of PP children identified as having social, 

emotional and/or mental health issues have made 

NE progress targets. 59% have hit NE attainment 

targets. The target had been 80% but some pupils 

had complex needs such as SEN/attendance or 

mental health issues which prevented them from 

achieving NE goals. 

 The student and family support team can be 

accessed by all parents. The team have worked 

directly with 78 PP pupils and have completed 9 

EHAs with PP families. There have been 6 MASH 

referrals involving PP children.1:1 worked has 

taken place with 62 PP pupils. The impact has 

been increased attendance of PP; improved 

academic outcomes and a reduction in detentions.  

A manager has been appointed to embed systems 

and supporting the growing amount of 

safeguarding issues presented by pupils and 

families. There is currently a vacancy but once 

filled the team will have 5 members. 

 

 

The work the student and family support team do to 

support pupils and clear the pathway to achievement is 

essential and needs to continue. 

There is an increasing need as more pupils and families 

present with mental health and social issues. There has 

also been a rise in the number of children protection 

cases dealt with by the team.  

This team are integral to the school’s success and will 

continue. Plans for next year include running parenting 

courses and reorganising the team to allow for more 

practical work to take place in classrooms and school 

practical areas. 

£157,000 
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PP Pupils with SEN 

will make accelerated 

progress this year. 

Targeted support 

sessions with TAS 1:1 

or 1:3. This will include 

all PP pupils with SEN. 

W/S focus will be on 

reasoning skills and 

developing deeper 

thinking. PP with 

significant SEN will be 

seen by outside 

agencies (LST/EP) to 

ensure their 

programmes of support 

are targeted and have 

impact. Two additional 

TAs have also been 

employed to support 

and work across 

KS2.We have also 

employed an additional 

teacher to target key 

skills in Yr6. 

Partially met target that 100% of PP children 

with SEN will make at least expected 

progress 3+APS 

Reading – 56% of PP/SEN pupils made 

3+APS progress. 

Writing – 69% of PP/SEN pupils made 

3+APS progress 

Maths – 75% of PP/SEN pupils made 3+APS 

progress. 

Discussions and data trawls suggest pupils 

who didn’t make progress were our most 

severely challenged pupils including those 

with ECHPs.  

Pupils who worked with TAs in small groups 

made the most progress. Pupils who made 

the least progress were PP pupils with BSED 

on split school placements or with fixed term 

exclusions. 

 

 

  

Additional teacher in yr6 supported SEN/PP pupils to 

make accelerated progress. 78% made 3+APS in 

maths; 71% in writing and 71% in reading. The small 

group, highly differentiated sessions suited learners 

needs. There were also non-PP in the class who 

benefitted from working in a smaller class setting at a 

slower pace.  

It was however a very expensive intervention in terms of 

teacher salary. The current Yr6 need will not warrant this 

continuing and 2019/20 pupils will be taught in two sets, 

not three.  

Targeted approach to accelerate progress has worked 

effectively to maintain progress in both maths and 

writing. PP/SEN pupils still struggle to make progress in 

reading This will be a focus for 2019/20. The SENCo will 

produce action plans for the most vulnerable year 

groups which will be current Yr4 & Yr5. 

Any pupil who has not made 3+APS will be seen by an 

outside agency to ensure there is a robust plan in place. 

Continue 

 

TA 50% of 

salary costs 

(a further 

50% 

allocated to 

SEN 

budget) 

£150,000. 

 

EP/LST 

costs 

30 LST 

visits at 

£180 each 

= £5,400 

10 EP visits 

at £400 

each = 

£4,000. 

Teacher 

costs 

£50,000 
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Improved attendance 

among PP pupils 

Dedicated attendance 

manager who works full 

time with families and 

pupils who do not come 

to school 96% of the 

time. 

 

 

Partially Met 

85% of PP are in school 96% of the time. 

14% of PP pupils have attendance under 

90% and 7% of PP pupils are persistently 

absent. This is below the national figure of 

9.6%. These families are working with the 

attendance officer who has issued fines and 

pupils are on attendance plans.  

This has been the first year we have had a dedicated 

attendance officer and it has greatly improved 

attendance figures, including those for PP pupils. 

Parents are more engaged; they are reporting reasons 

for absences more frequently and as a result there have 

been fewer unauthorised absences.  

The attendance officer has also had time to work directly 

with pupils, including PP pupils, who are poor attenders 

and those who refuse to come to school. This work will 

continue. 

50% of 

attendance 

managers 

salary (her 

time is split 

across the 

collaboratio

n) £22,500 
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The families of our PP 

children to develop 

confidence in their 

own literacy and 

numeracy skills. 

Increased participation 

in the school’s extended 

services programme, 

including our family 

literacy and numeracy 

programmes. 

We are still aiming to 

increase numbers of PP 

families by 50%. 

Partially met. Attendance at Family Literacy 

and Numeracy session has improved and 

there has been an increase in participation of 

PP families. These families however are still 

in the minority. The numbers of PP families 

attending our Family Literacy and Family 

Numeracy sessions has not yet increased by 

50%. We have however improved the 

attendance of LAC families at these 

sessions. There are now two families 

attending. 

Parents who have attended the sessions 

have been very positive, it has improved their 

basic skills; developed social skills and many 

feel they have made friends and developed a 

support network which reaches beyond the 

classroom. It has also given families more 

confidence when working with their children. 

All children whose families have attended the 

sessions have made progress this year. 

6 parents took an English exam – 4 of whom 

were PP families.  

 

 

 

 

 

A more targeted approach is needed to encourage PP 

families to attend Family Literacy/Numeracy sessions. 

Extended services manager will also explore other ways 

of raising the aspirations of families.  

Participation in other aspects of the extended services 

continues to thrive and will continue as it has a positive 

impact on a significant minority of PP families and offers 

pupils a range of experiences outside of school they 

would not otherwise get. 

Continue.  

Extended 

services 

provision 

salary costs 

£53,000. 
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iii. Other approaches 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Counselling and 

Playtherapy  

To improve the 

capacity of some 

vulnerable PP pupils 

to develop the 

strategies they need 

to thrive. 

Use Butterflies 1:1 

counselling 

sessions for pupils 

who need specialist 

support. 

 

 

Met - This has impacted positively on pupils. 

Feedback from them and their carers has all been 

positive and it is evidenced in increased abilities 

to cope in class and make expected or better 

progress.  

It has this year been used extensively to support 

LAC pupils. Pupils report the counselling helps 

them to perform better in class – giving them a 

sense of wellbeing and strategies to deal with 

emotional issues. We are also having an 

increasing number of parents/carers requesting 

this specialist support for pupils. 

This is a powerful intervention for those pupils most in 

need and will continue. In 2019/20 we will be developing 

more robust entry and exit criteria.  

Half termly  

£500 per 

pupil per 

half term. 

Currently 

expecting 7 

pupils this 

academic 

year  

£7,000 per 

term. 
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School trips/ activities 

– improving the range 

of experiences on 

offer to pupils beyond 

the classroom. 

All trips to all pupils 

are paid for by 

school to ensure 

100% pupil 

participation. 

Met - Class trips had an almost 100% take up and 

pupils benefitted from a wider range of 

experiences. Staff believe that these outings 

impacted positively on writing and 

attainment/progress data would support this. 

They also give pupils a chance to explore social 

skills; develop resilience to new challenges. Some 

of the trips, activities are directly linked to 

elements of the curriculum improving our offer to 

all pupils of a broad and balance curriculum. 

PP monies has also been used provide after 

school clubs and expert coaches offering pupils 

the chance to explore a range of skills. 

All pupils went on at least 4 trips or have been 

part of experience days in school. 

The school has also met the needs of individual 

pupils when specific circumstances arise. Monies 

have been used to pay for clothing; uniform; 

music lessons and equipment to be used by 

pupils to support their learning. Each of these 

payments is based on individual circumstances 

and is decided after discussion with the HT/ head 

of school and PP lead. Monies have been used to 

support attendance at the school’s residential trip. 

 

This will continue as it enriches the experiences of all 

pupils. It also provides opportunities for the development 

of social skills and whole school trips develop a sense of 

belonging and community. 

This year there has also been a focus on whole school 

events which are part funded by PP monies such as the 

school’s Well Being Day. These sorts of events will 

continue. 

Funding for PP who wish to go on the Yr6 school 

residential trip has proved popular with both pupils and 

parents. This is not available to all pupils in receipt of PP 

– each case is decided on merit and has to have a clear 

outcome ie how it will directly impact on pupil data. 

This will continue. 

Cost 

£43,000, 

including a 

limited 

number of 

school 

residential 

places 
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